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[Ip o rpananra Bcrynr{TeJrb Horo [cnbrranrrr n { opnae
TecTtrpoBaHlIfl

BseAeHue u 3K0H0MuqecKyto TeopHro. 3r<ouor'rr.recKr{e areHTbI (pgxovltue uHepLIH0t{HtIe), cofictae'Hocrb u xoggfictnonur"., npo6neua sri6opa o[Tr{Ma.rrb'ofo peureH}rr,SKOHOMI'IqecKas rcrpargrH.f, n 3KOHOMr.rqecKa-f, [oJrHTAKa, KOHKypeHrIr{f, u ee BrrAbr,SKOHoMI{qecKl{e 'orpaHI'IrIeHI{!, SKoHoMl'IqecKfie plIcKIr u HeonpeAeJrgnHocT6; BHSIIIHLIee$Ser*u; KparKQcpoqurffi I{ A.nrocpoquufi nup"o4r, B eKo'oMr{rrecKoM aHaJrH3e; MeroAcp aBHLITeJIbuo fi clatu xu, n oKa3areJlr.r gJragrnt{H o cru.
MunposrcpHoMHKa. 3axoH npeAJloxeHar, 3aKoH crrpoca, paB'oBecr{e, pbrHo*,paBHoBecHa{ ueH{; H3JII4TITKH norpe6arer.s u [por43BoAr{TeJrs, TeopHH noBeAeHHs norpe6n.rerxu [poI43BoAareJIs (npegnpnxrua); MoHorroJr]rg, oJIr4ro11oJIHt, MogonoJrlaorllqgcKarlKoHKypeHui'It; npoHsBoAcrBeHHar Syarqua, pbrHKr. Qaxropoa 

'npou3BoAcrBa, 
peHTa,:apa6.rHa.a nnara; 6rcAxer'oe orpaHr,rqen"e, xp"uure 6e:pa:nlrvrzx, ssQeKT,{oxoAa n e0sexr

3AMCIqCHI,Ig.

floHxrue rlpeAup'rr's, KJracc'suxaqur; B'errr'{r rr BHyrpeHHrrfl cpeAa; H3AepxKH r,r axBI{AbI; HeorlpeAeneHHocTb H pI4cKH' crpaxoBaHl{e, SKoH oMLIqecKajI 6egonacHOCtr.
MaxpoorcqHoMI{Ka' o6ulect'enuoe BOc,,poh3BoAcrBo, MaKpo3KoHoMr4qecKr,re

IloKa3etrenH' rocyAapcrseHHltfi 6toA>xer, HaJIoru v vrx Bvrl.br, 3aKpbITarI r,I orKpbrrarr gKoHoMuKa,
QuxcaporauHlifi tt uasarcrllafi Kypcbr BaJrrorbr, naptaTer norynareruHofr cnoco6nocru;cpaautrlrelsurtfi aHaJII43 sQSexrnnnocrn I{HcrpyMsHToB MaKp03KoHorau.recrofi noJrr,ITrIKlr
r0cyA4pcrBa, MaKpogr(oHoMfir{ecKas uecra6uJrbuocrb.

Ocuoeu 
f,reHeAXMeHra. BogHr.rKHoBeHHe Hayqnoro ynpaBJrpnrrr, llkona HafrHoro

MeHeAXMeHra A'y. Tefinopa. Vlwopur Soprrruponanr,rx u ocHoBubre npr4Hrlr{nbr.
Agt'aunucrparunHia.a (<xlaccn.recxar>) ruKoJra B MeHeAXMeure, llpnHrlanbr ynpaueunr A.
@arlom, LUxona rieroeeuecKr.rx orHorrresufi. cucreusufi noAXoA. cxeua (7s>.

Ocuonustp QyHrcquu MeH eArKMeHra. fhaslrpoBaHue. flou.srse Mr4ccHH opraHr{3arlalr,
C'rpareruuecKoe {rJIaHI4poBaHI4e. flpuHqunu crparerur{ecKofo, olepargBgoro r4 TaKrr.rqecKoro
nnaHaipoBauIa.a, OipraHH3alll{ff. llpo6nerr,ta nocrpoeHlrf, opraHr43arlr4oHnbrx crpyKTyp. Oaxropg,
oilpeAeJrflrouue oco6eHHocrlr opraHr43ar{rzosHofi crpyKTypbr. CuequalH3arrrrfl, TpyAa,
[eurpannrar\r4.fl, h AeiIeHrpaJILI3arIufi fioJrr{oMorufi. Tnnrr opraHr{3arlrlonubD( crpyKTyp, HX
IIpelIMyII{ecrBa 4 He,qocrarKl{, Motusaqus. flosgrux <norpe6nocru> Lr (MornBarlus).
CoAepxrareJrbHbre r TeopHH M orr4Bar{uu. llupavu4a A. Macnoy.

_ Teopun oirraHu3aIIHLI. Ocuonurre noAxoAbr K onpeAeJreur,rrc floufiTrrfi opragr43arluu,
Oprauueaqur Ka{t npoqecc ynop.sAoqeHus rroBeAeHas aKTHBHbrx cor{rdaJrbnbrx o6semos,
Opraqueaqrar KaK coIIHaJIbHaJr cr{creMa, Molenu opraur.r3aur4u KaK ncryccrneuuoft vI

ecrecrBeHHofi cuof,euu, rrpn3HaKr{ xaNAoft MOAenr4,

Ycroenr Po3HLIKHoBeHuB. pr pa3Br4THr opraHr{3arlfiu. <DyHriqnoHarrbnoe pa3AgneHr{e r4

KoOpAI{HaI{Ht AetrenbHocrrl no ropr{3oHraJrr4, Bepruramnoe pa3AeJreHr.re TpyAa.
[raSSepenlrualrut BTIAoB ynpaBneHr{ecxofi AerrenbHocrn no ux coAepx(agr.{ro. Paganqnne
n oAX oi4br x Q oprr,ft,tpo B aHHro Tr4rr onoil4ra opraHus aqaft ,

. VnpaBreliue [epcoHaJloM. OcHoeHbre reopur.r rd noAxoAbr K ynpaBJreHr{ro nepcoHaJloM
tKnaccllqecKue rqopnl4, Teopuu qeroBeqecKrzx orHo[reHufr, reopnu qeroBeqecKlrx pecypcoB,
TeopHH qeroBeqecKoro Kanr.rraJra, TgOpHH CTparerliqgcKoro ynpaBJI9HI4.B TIeJIOBeqeCKHMI4

pecypoauu), Conpeveuurte noAxoAbi K ynpaBneHuro r{eroBeqecKuMr..r pecypcaMr{ B

opmHu3alll4tz: <sOfiHa)) 3a rallaHTbr, ynpaBneur{e ralaHTaMr{, BHyrpe:g.rtwit MapKerHHf,
Ooprt'lapoqaHue crparerar4 ynpaBJrgHus [epcoHanoM: ltonflTue, Qarcroplr, BJiI,If,IoIqI{e Ha

lpoqecc ee paspa6orKn, B3afiMocBt3b c o6rqefi crpareruefi opraHu3ar{av. Ocnosnbre rroAxoAbr K
xraccraQuxardrar{ cppareraft yupan jreHuff nepcoHaJroM.

Mapxerunr. Cyulnocrb coBpeMeHlrofo MapKerrcHra, Xapaxrepucrr{Ka sTarroB pa3BHTHs
MapKelrugra, Coppelreuuue KoHr{errrlrrn MapKeruHra, Crparernueoxnfi fi onepaqnouilufi
Map Kerr,rHr, Kor'anfnexc QyHxrluft Map Kerr{Hra.



cerueura4l's pbIHKa H uccJleAoBa'r{e qeJreBbrx cerMeHTOB - ocxroBa Anfl rIpLrHf,TI,rs
crpareruqecKldx 4 TaKTI'rrecKnx Maprer'HroBbrx peuenufi. cyuinocrn npeqecca cerMeHTaIIua.

]dr?*iffi]- 
qeIIeB'r' MapKern'ru,, xpi,r.prr,- ,rnoob3yeMbre riln cerMeHrau'r4

p*il;'_*eo#,,:'ilffi 

"[,|"#8;o,Tllffi 

i_:.m*;*,,.;:m,,##H
crparerlrgecrcnfi M.H.AXMeHT. crpareruvecxufi n onepartruonnsrfi. ac[eKTbryupaBJreHatr opraHwsauueft. llos.srug: crparernr, crparerruecrufi MeHeAXMeHT,clpareruqecKoe 

''flaHr.po 
BaHAe. cyrqnocru u oco6esHocrru

n Q yH nqra o Hr4p o B aH r{r{ u p n,Br4rr4u K O M n aHr4a, Irpo rrr* Jr;:HH;:TT#ffi;; T#x:eueuuefi H BHyrpeHHeli cpe4rr; 0opruupoBaHr{e crparerr4rr pr ee peaJr nsarrufl; KoHTpoJrb !ro UeHKA peaJrr{3arl4H CTpaTef Hr.r.

crpareruvBcnufi aHaJIH3 I'I .qplarHocrr{Ka BueruHero oKpy)Kenrrr l(oMlanau. I-{eaa ,3a*a'uIr I'IHclpweHTbI alIaJIH3a BHeIIIHefi cpe4lt' PEST ' aHaJIId3. Bapaaumr sog.{eftcrn[r B'errr'erooxpyxeHar: Bo3Mo)Kuocra H yrpo3br. Anzulug oryrp""r"lZ cpelu KoMrraHaa: cr{Jr6Hbre Hcla6rtt"" cropoHbl' cyqnocru, ^q"nt v MeroAbr nuyrpenueft Allar'ocrr{Kl{ KoMrraHI4I,r.I4cnorssosaHr're Siwoi - un-*u r---no""* cr.r'epreraqecKoro es$exm upn $opvnpoBa'rd' r{arfiope anbrepHarrin. fiocrpoeuue SWOT - *urp",{ui,
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' [puMepubre BapnanTbr recroB
I

1, 3Kouoruuqeciran Teopnq rlryqaer...
A, ltepeMeHgbrt panrvuHu, nouaAr""a Koropbrx Bo3AeficrByer Ha cocrorg]re HapoAuoroxosnftqrsa (Uesrr, rlpol{3BoAcTBO, 3auf,rocrr u r.4.),

B, rar o6uecrBq r,rcnoJrb3yer orpaHaqenHbre pecypcbr, Heo6xo,qauBre AJrs rrpou3BoAcrBa
l*l)i:* roBapQB B qenqx yAoBnerBopeHr4s
norpe0Hocreil ee .lneuos.
C, Aef,TenbHocrr; nxrrcvarouyro nporz3Bo.qcrBo r.r o6ueu roBapaMa.D. AeiHbrr4, 6aHxqncr<y, a"ara*y, *un"r*.
2. VcraHosr{Te coPTB ETCTBH E MEXAY IIA3BAHI{fl M}I SKOHOMIIqECKHX T'E'IEHIIfi U

;::1ffi;:In*ruino.rrol*e'r'rnMlr, 
orpa?KaroqzMr{ Hx Bo33pe'us Ha poJrb rocyAapcrBa B

3) KraccHr{ecKan rroJrr{TgKoHoMr,rr;
b) MapKcr{3M; i

c) uHcrr4ryqaon{lnusr,a.

* Heo6xograrraocirr rocyaapcrBenHoro peryJrzpoBaHr,r, oouecrseHHoro npou3BoAcrBa.
t llpvuqr'r n ueo{aeurareJrbcrBa rocyAapcrBa B oKoHoMr4Ky.c-- Pa'Bnlarue exoriouuqecxoft cl{creMbr onpeAensercr HH'THT y-raMvt, naNueftruuM, r,I3KOTopbIX rBr.seTcr focyAapcTBO.
3. Vcra'oeure qoorBeTcrB'e Me?r(Ay rpynnaMn uorpeouocrefi [r Hx rrp'MepaM':a, MarepzanrHblenorpe6uocru.
b. {yxonHuenorpe6nbcru,
c. Couualrurrenorpe6uocru.
A. KauoQnnu'r,
B. llpecHar uoauj
C, Corpy4uuvecrino.
4' oruronoJr'q' qBrsroqaqcrr pacrpocrpaHeH'oft prrHovnofi crpyrcrypoft,
xapaKTepH3yeTcsi..
A, oAHopoAHofi nipoayxquefi;

I HaJruqfieM osai.ruocnx3a MexAy Qupnaavrra;
u' HanHril'reu uecr$ffixux supu, o6raAaer 3Haqr{TeJrbHofi Aonefi phrHKa;
D. orcyrcrsueM sdoa""r" 6uir.pou.
5. PocT o6lerua upoaax na2 0/o KaK cJreAcrB'e cHr{'.eHHs rleHbr c l0,qo g g.ea.
xapaKTepeH Arrq..,
A. cnpoca c eAuHhqHofr oracrtt.{Hocrbro:
B, gJrarcrr{qHofo cJrpoca;
C, HeSracrur{Horrb cupoca:
D, a60oruoruo Hegracrur{Horo clpoca.
6. flpeAe.trrHoft ironernocrbro B 3KoHoMHKe Ha3r,rBaercfl...

1 noxre3Hocrb AQnonuuremHofi eAunr{ubr 6nara;B. [oJre3Hocrb 6.riara Ha3ruefo KaqecrBa;

9 cpcAu.r-s noleQuocrt norpe6meMoro 6mra;
D. npil{pocr nole$Hocu{ or rorpe6leHus 6lara.

!: Bsa'Mocns3b iMelI(Ay I'I3MeHeHIceM Macrrrra6a npournoAcrBa u ceor'ercrByrcrqr{M
lls rvr eue'Heu n o 6{u eme B brrryc*a n p oAyKrlr{u Ha3 brB aercrr.
1 3aKoHoM y6rra[iorqei npoHseogr{TeJrbHocru;
B, orAaqefi or rraaprura6a;
C. oQ$exror'r rurairura6a npou3BoAcrBa,



D.r Hofi Qyuxqneft.8. B .rncro B pbrHr(a KanHTaJIa He BKfircqaoTcq pbrHoK...A, Karrr{ranbHmj6nar;
B. qqJroBetrecroio xaunrzura;
C. ycnyr Kanr{raha;

D, 3aeMHbrx cpe4crB.

?" K QarcropamisHerrHefi cpegrr rpffM'r' Aeficrsuq He 
'rH'csrcs:A. flocraBr{r{Kl{;

B, noJrr{Tr{Ka; l

C, norpe6nrenuj
D, KonKypeHrbr.
10. B.ruacrr, - sroi

1 orpaHnr{eHHot rpaBo pacrop.sxarbcr pecyp aaMu;b, MeHepa lonefleuur;
C Bo3Moxnoct_! nnrzxrr Ha Apyrr{x;
D, cuoco6uocrt juuxrr Ha rtoAquHenubx
11.. Crpareruuecicoe nJranupoBaHne - sro:
1 ua6op teftctnizft a peruenuE rro AocrnxeHlrro uenefi;B, nepcneKTr{auglE nnaH Meponpaxrufi;
C, )KeJrarerbuoe koHe.{uoe cocrorHr{e opraHu3arlr4r4;
D, nlr6op cnoco$a AocruxeHr{r qelefi,
12. Jlr{AepcrBo - ?ro:
A. Bo3Mo)r(Hocrb nooqpfiTb I{ HaKa3blBarb;
B, cuoco6uocrb,Bnr4rrb Ha orAenbHrx mo4efi;
C. Brr,r.[HHe Ha [pAqr4HeHHbrx;
D, Bo3Mo)ruocrb, Bnr4{T6 Ha Apyrax.
13. Teopul.r rvrorapaquu ocHoBbrBarorcfl rra:
A, ygoBnerBoperiue norpe6Hocrefi;
B. noryrreuue Bq3HarpaxAeHuf,;

9 yAoBnerBopeAue norpe6socrefi 14 nonfre'r.e Bo3'arpaxAeH'fi;
D, noryqeHr.re npu6unu.
14. Morueaqr{fl -joro:
A, coBoKyrrHocr$ npuHqunoB a MeroAoB ynpaBreuu.s;
B. Iraetog, n xoropicvr ucnonb3yercr HaKonJreuuufi onbrr H Aonyrqeuar Hacqer 6yayruero;
C. npoqecc no6yNiaeHus ce6s lr ApyrHX x AeEcrsuro;
D, nF)ouecc nepefua.rn norHor,ro.rufi,
15' K SaxropaM pueruuefi cpeAbr KocBeuHoro Aeficrnufl He oTgocflT,cs:
A, TexHOJlorr,rfl;

B, cocro.fiHae 3KoHoMt4KLI;
C. rroJrr.rrr.rqecxufl Qaxrop;
D. 3aKoHbi,

16. MFccuq opraFr.r3arlnn - oro:
A. npeAHa3Haqegue oprauvsarJuu;
B. QrrnocoQa.r qpranr{3aqur{;

C, cMbrcJr cyuec.,[aonaHr{r opraH v3arJul;
D. Bee BMecre n{aroe,
17, Olrvrerrre oriler, He orHocsrquftcs K crnJrrc pyKoBoAcrBa:
A. lw6epalruufi;
B. aorrauuupyroruuft;
C, anToxparuvugrfr;

D. AeMoKparra,{Hufi,

18. Karcne BuAbI AerreJlbHocrlr rplruflTo pa3Jruqarb B ooBpeMeHHoM MeHeAXueHre?



i

I Aef,renbHocr{ no ynpaureHr{n rexHurrecK}rMr.r cpeAcrBaMr,r

l;ri#il'Jiltecri*t 
Aetrerlb'ocrb ro KoopAa'ail uu Eeftc'auit moseft, yrpaBrre'lrx tparropaua

r1u' yilpaBreHrlec{tar lefiTenbnocrb rio opraHa3arla u Aefic.rnuftHa pbrnxe roBapoB u ycrryrD nosremnocrri r0 crpor{renlcrBy,

11'TtH:#''lu4re 
repeql{cile'Irblx svurqufi ynpaBrre'r{n or'ocn'cs r o6rquru?

B. uuQoprrrupoBpHHe
C, KoHTDonb

D. np"""r". pergreuufi
E. nporHosr.rpon[uue.
20' tlpeqruerorvr 

;f a ccMorpeHr{fl Teopua yupaBJre'r,rs q'ilsrorcs ?

I ol,)raHH3arlfi oFHo-yilpaBJreurrecKue orHorrrenr.rf, ;

: opfaHH3arlHO$HO-3KOHOMr4rrecKAe oTHOrUeHr.rr;C. TexHonorur{egKa, AoKyMeHTarI[r.



B cryunre.rr b Hbre np o rpaMMbr rro M eHeAlr(MeHTy

'Iema l. Cyi'rrnocrb H coAepxaHue MeHeArffMeHTa

.,.- lTtl{qHbleinoAxoAu K oflpeAeneul{ro ironrrr{s (MeHeA)KMeHT). <Meue4xueHT) H((YnpaBileHl'le): cpornoueuue noHqtuil, MeHenxrNreHr KaK HayKa, LrcKyccrBq, Bu.[

T:::,T:::]rat Melueaxnaeur KaK IIerIeHaEpaBrreHHoe nogAeftcrsue. Merre.qxMenr KaK npouecc

fT:i1111 Qynxpafi. MeHeAxMeHr KaK rpouecc roAror0BKr.{, Epr{H.sr}rn r.r pearrg3arrr{r4

{,r.IplBreHqecKHX 4euenufi' MenegNueur, uuQopuaquoHnrrft npoueic u palo-ra c Jr}oAbMr4.y po BHIII MeHeA)r{Mqnra. Tn nolof prs MeHeAXCMeHTa.
i

i

Teua 2. Snil.nrcqns ynpaBJren.recrofi MbrcJrH, 3Ta,,br, Hayqgble rrr6oJrbr
npegnocrtrixn nosHuKHoBeHI{s HayKli Meue.q)r(Mesra. ocnorubre HanpaBJreHr{r pa3Br,rruq

ynpaBneurrecnofi:Mbrcjrr{. 3apy6eNuue urroJrbr ynpalilelvrfl,: Hayrrnofo ynpaBJrenr,rr,
KJIACCHI{ECKAJI AAMI{HIICTPATHBHAI, qeIOBeqecKI4X oTHou]eHufi, coIII4aJIbHbIX cHcTeM Ia AP,cyrlnocrs H corepxaH'e c,creM'oro noAXoAa, opraHpr3allnr KaK orKpbrrafl cr{creMa.
CulYauiaonrurfi norAxoA B MeHeA)I(MeHTe. Teopax <Z> Y.oyta. ocobesHocrr4 pa3BaTr4ff 'reopnr4
H fipaKTHItI-I MeHeAx(MeHTa B pa3ruLrHbrx crpaHax. AnepuxaHcKa.fl H rnoucK€ul MoAerrv: HX
ocIIoBHbIe xapaKTqpHcrllKH, conocraBr4reltnrd aHaJrH3 lrloAeneft. Ilpo6neuu r,I TeHAeHrIr.rr4
pa3BI4TlIf, t'teue4NtvieHTa B XXI eexe. Hossre KoHrderrryaJrbHbre [oAxoAbr K MeHeAXMeHry n XXI
BEKE.

Terua 3. fip,nHuurrbr MeHeAXMeHra
llpupo4a uprauuuuoB MeHeA)KMeHTa H r4x 3HaqeHae B Teopr4x H npaKTrzKe. pag.n:u.rgsre

noAXoAbI x orpegeFeHHlo cocraBa npIiHIIHuoB MeHeIxMeHTa. Cocran ll coAepxagrre ocHoBHbrx
npl4HuqnoB MeHqAx(MeHTa. Cyquocrl IipHHI{HnoB, cQopr'lyJlr4poBaHHbrx pa3rg.IH6IMH
HayrrHbMH ruxolprrlu u HarrpaBJreHuflMvr, Br<nal @,y,Tefinopa, A.(Dafiom, f.<Dopla,
f.3uepcoua, 3'lvfefto, ll,{paxepa, Jlvr .frcorcrcn u Apyrr{x reoperuKoB rr npaKrHKoB
MeHeAlKMeHra n $a:pa6orry npLIHIII4noB MeHeAXMesra. CocraB H coAepxaur{e ocHoBHbrx
npnHrlrtnoB MeHeAXMeHTa coBpeMeHHoft 0praHr43aur4r4.

Terua 4. Opraun3arluq rcarc o6rercr MeHeAXMeHTa
;Pols oprailusaqur.r s o6x{ecrse. Cos4aHue, SyHxrlr.rouupoBaHr{e 14 pa3Br{THe op-

raHl{3atrIau rcar o6lerra MeHeAXMeHTa. XHsHenHuft qr.rKn opraHusarJt4u, Vnparnxrouqar
I yrIpaBn.[eMaJI gplcreMbl B 0praHr{3aur{H, llpunqnnu nocrpoern}rf, opnaHr.r3auuu KaK
cOuI{aJIbHo - SKo$oMl,{qecxofi erlcreMbr: npr4Hur{n ctlcreMHocrr4, npr4urlr,rn o6paruofi cnxlu,
rlpl'IHUL{n nepapxitwtocrn, [pI{HqI4rr seo6xoAnvoro pa3Hoo6pa3r.rfl. BuyrpeHnr.a cpeAa
opraHI{BauHH: nQHltue, Qaxropu, ocHoBubre xapaKTepr4crprKr4, ux B3aHMocBJr3b vt

B3al,IMo3aBHcnrtrocjr. BireurHx.s cpeAa opraHr43arlrar,r. Ee 3Haqeur{e B Ae.srenbHocrr4
opraHL'I3aIIult. Xapflr'repr{crr4Ka sHeurHefi cpeAbt. OcHosHsre Saxropu gHeurHefi cpeAbr
u HX B3aaMoBnuxftue. Cpe4a nprMoro rz KocBeHnoro aos4eftcrens. Cnrgb MexAy sueurHefi rz

auytpeHne[ cpegQfi opraHll3al{uu. Kraccu$uraqux opfaH}tsarlrafi. BgArr r,r xaparTepuorr{Kr.r
opratrusaquft, ociytrIecrBJIflIoIIIHX rrpor.r3BOAcrBeHHo-xo3rftcrnenuyro u r.rHHOBaIIuoHHyro

AesrenbHocrr. I,Inqerpar{r{f, opraHfisaqufi : rrouf,Tr{e, BHAbr. llpanonax
pelnaMeHTaqut pa3nr.rqHbrx BHAoB xog.qfrcrseHHbx opraHuza\uf,t B coorBgrcrBr{r{ c poccnficxurvr
3aKOHOAaTenbcTBoM,

Tenla 5. UeLln MeHeaxMeHTa
,llossru.s: (qeJIb), (IIeJrenoJrafanl4e). 3Ha.ieHue qeJIerloJlafalug. Mnccur, IIeJIII,

ueHHocrl4 oprauu3aqnu. 3uaqeHue MHccr{H opmHn3ardi4li, Tpe6onauu.a, [peAbflBJr.fieMbtg K

Ml4ccl{4. (elu o$raHIa:aqnu, qenu MeHgAXMeHTa, rIeJIr4 MeHeAXepoB, trx coorHorrreHlre,
B3a.r{MOCBfl 3b, B3a}rivloBJrH.fl H}Ie, I-\em rax r,rHTerp]lpyrorqnfi Qaxrop n



MeHeAxMeHre, 
_CofrruolueHue uerefi !I cpgAcrB B npoqecce MeHe.qxMeHTa. Tpe6onanrar x

I{enlM' trftraccr'r{urdaqus IieJIeft MeHeAnffeHTa, MeroAono.rr.coue ocHoBbr oflpeAeJreur,rrr uenefi
y:::,f,TT::l:^(r'ruienrapoBa'l{e qenefi MeHe.qxMenra). MeroA crpyKryprsarrr.lr qerefi, (AepsBo

::':::]'j. ]-ll1lft-llte ro UentM I{ pesyrlEraraM: roH.nrrre u xapaKrepHcr$Ka cucreM ynpaBrreHrdsro qeJIttrM u peryasparar,a.
I

Teua 6. @jgHlcquH MeHeAxMeHTa
llo'srue a 'npl4poAa Qyuxq'fi MeHeAXMgHTa, r{x poJrb !r Mecro B Teopua 14 [paKTHKe,

lit-t"O:Yuna diyuxqaft tteneAxMeHra. oourr.ie Qynnim, MeHe.ercMeHra: rnagr.rpoBaHge,
OpraHI{3aIIUff']{OOQAIIHaII}I', f{eT' KOHTpOJIb, aHaJII{3, MOTI,IBa1IUs,VIX OCO69SSOCTI4, CSCTaB I4
coAepx{aHue, I4nrQrpiapyrcuar porn o6u1ux Oynruufi MeHeAXMeura. KonxperHbre Syrrrqu"MeHeIXMeHra. BspurraocBfi3b o6rqrax I4 KoHKperurrx $yHxqufi. Coornorr"r. Synrcuuf na
pa3nl4qHbrx ypoBHtx cl4creMbl MeHeAXMeHTa opraHpr3ar\uv.I{eurpanusarlufi. vr KogrleHTpaquq
OyHrqufi yrpaBnfuu-s. tr{sl\aeHeuae cocraBa u coAep}r(aHux Synxqufi MeHeAxMeHTa c
pa3BrzrueM anyrpefiHeft u nseruuefi cpe4u.

i

Tevra 7. Mdruparlr{fl KaK 0y*rxtltrs MeHeAXMeHra
I-lotpe6nocin u ruutepecbl KaK ocHoBa Morr{Barlfir{. llosstae r4 poJrb Morr4Birq[r.r B

MeHeA)KMeHTe, KfaccuSaKaIILIf, MorlrBoB. CogepxarcJrbHbre H npoqecoyaJrbubre ,reop4g
MorI{BalII4lI: IIHpaMII.ua A, Macloy, reoprifl K. ApaNrzpnca, Teopus A. I\4axKJrenJraHAa.

flnyx0axtoi:naa reopufi MoruBarlnn O, fepu6epra, reopur <X> g (y) A. Mar<-fperopa,
TeopH.s oxtnlanud B. Bpyrura, TeoplI.fl crIpaBeAnI,IBocrH, KoMnJreKcHar MoAeJrr Morr4BaIrEIl
floprepa-Iloynepa.j l{x xaparrepacrr.rKa. Oco6eHsocrn [pr.MeHeHus reopafi Morr.rBar{r.rg B
[paKT]IKe poccuftcSoro MeHeAXMeHTa. Ooprvnr Morr4Bar{r4tr n poccuftcrr4x opfaHr,r3arlr{f,x.

Tema 8. cripareruqecnufi MeHeAXMeHT KaK Konrlerqufl yflpatsJrenr.rs
flpnvuHu iosuuxuoaenvrfl, Lr cyulnocrb Konugnr{}rn crpareruqecKoro MeHeAxMeHTa.

Crparerua I,I TaKTHKa MeHeAxMeHTa: rroutrTue, coorHorueHue lI coorBercrBr.re. Paspa6orxa
crparerHr.r u ee coilacoBaHHe c BO3MO)r(HOCTbTO TaKTUqeCKHX peruenufi. onpegeneEhe Vi:rccvtu
ra qereifi opraur.rsaFwu. Crpareruqecxafi auaJrr{3. MoAeru (nrrr4 cun> M. Iloprepa. SWOT -
aHaJIu3, PEST-au1uu:, Pa:pa6orKa crparsrr4qecKr4x aJrbrepHarr4n. PasuosuAHocru crpareffiu B

MeHeAXMeHre opiauuraquu, Oopuuponanue noprrfenr ctpaternft. Ocgosnue fiarropu,
OnpeAe,Jlflrcque nriOop crparerurlecKr{x aJrbrepHarr{o, PearnsaUuf, crpargrun. Crparerur{ecxnfi
KOr{TpOJrb, 

:

Tenra 9, OpraHu3arrr{oHHbre crpyKTypl,r yrtpaBfleHHq
llos.srue (opraHH3alruoHHa.r crpyKTypa ynpaBJreHHfl>. OcuosHue oJreMenrbr op-

rauugaiquouuoft ;crpyxrypu y[paBneHxfl: 3BeHbt, cryileHl{ u cBs3I4. Tpe6oaaHur,
npeAbflBnseMbie iK opraHPI3aIIuoHHofi crpyKrype ynpaBneHr,rr, I{eHrpanrasaqrax u
AelleHTpanu3arlnfljynparnenru, Cyu$rocrb AenerupoBaHr4.rr rroJrHoMorruft N orsercrBeH:Hocrr{,
feuesl4c crpyrtypiynpaBneHus. Ocuosuue BrrAbr opraur{3aqr4ouubrx crpyKTyp ynpaBJreur{s, ux
xapaKTepl4crl{Ka 4 ycJIoBH.s npuMeHeur4s. Xecrxue u rrr6rse opraHll3arluoHHbre crp)/KTypbr
y[]laBJIeHH.s, Uepgpxra.recxne lr opraHr.rqecKrce opraHr43ar{EoHHbre c[pyKTypbr ynpaBneHHg,
@opuanruue n uepopMaJrbHbre opraHu3ardr{oHHbre crpyKTypbr yrrpaBrregra.s.

I

i

Teua 10.4uaepcrBo r.r crrrJrb B MeHeA)KMeHre

llousrue i<nu4epcroo>, llpupoaa nuAepcrBa. Jlugep: ero KarrecrBa n QyuKqnn.
J1uAepcteo H MeHeAx(Meur. MeueAxep u nr{Aep. OopualrHoe u He0opManbgoe nr4AepcrBo.
3aorrcqu.r reopurz JruAepcrBa. conpeueuHbre reopr4r{ nr4AepcrBa 14 nx



I

r

i

:

xapaKTepHcrHKa' PoJIb rll'rAepcrBa B noBbrlrleur4a gSOeKTr{BHogrr{ MeHoAx<MeHTa. flpo.sBJregr{e
nliAepcrBa n ctHlp MeHeAxMeura' Cralb MeHeAXMeHTa: lrourrue H cyrllggcrb. 'funororng
*nlefi vreneqxrureinra' KournnnyM crt.nefi pyxoBoAcrBa, eartopn, BJll,rfrorufle Ha cr{JrbMeHe'oI(MeHta' ctianr pa6or:rr I4 crHJIb pyKoBoAcrBa MeHeAxepa. llapaMerpbr oueHKu eryr.rfl,

f:t:lYTl-o{ronnrl. rl{nbt crt{Ilgi-ueueAxueura r4 r{x xaparTepr{cr'Ka. TeuAeHuu,pa3BHTfl r cTur.s uolrenxuesra.
I

Teivra I 1. Oinranr,r3arlr{ounas KyJrbrypa
IroH'f,Tl{e t(opraHH3aqHoHHat Kynbrypil, Poru opraHu3arluounofi Kynbrypbr B

:::::-*::,"i :llE*HBHocrH Ae.srerlbnocrpl opraHlr3arrur4. Co.uepNaHue opraHr,r3arruosuofiItyJrbryPbI' \JcHoBHbIe xapaKTepEcrtrKH, napaMerpbl, {yHrcqun H gJreMgHTbr opraHr43aqnonuofr
yTlyp" Tunonfrua opraHl{3alluousofi Kyrrbrypbr. Curuuas n ctn6as, opfaHr.r3arlqoHHarr

Y::lIf: *:ltqp"t orpeAensloqre opraur{3arruoHHyro Kyrrlrypy, pyronoAnrc6 u
opraHHSaIIuoHHaiI ixylrtypa. Vnpaueuue Qopr"rrapoBaHr{eM, rroAAepx(anueM kr r.r3MeHeHHgM
opraHuSal{uousofi iKynbrypbl: Bo3Moxnocrb ri Heo6xogr.ruocrb, npoqecc ynpaBJreHgfl r{ 9ro
oco6enHo crn, npi.rHuunbr H Merorbr ynpaBJreHr4.fi .
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